
1 

 

  

 

GwE Value for Money 

Policy 

2017 
 

 

 

 



2 

 

GwE Value for Money Policy 

1.0 Background 

GwE is committed to delivering value for money as an integral part of its strategic and operational 

work.  It has a specific responsibility to achieve VFM from its use of core and grant funding.  

Similarly, the responsibility for pursuing VFM lies with all staff, and not just those with financial 

duties. 

To meet its commitment to achieving VFM GwE has set itself the following objectives: 

 To integrate VFM principles within existing management, planning and review processes. 

 To adopt recognised good practice where this makes sense.  

 To undertake VFM studies on areas of activity identified as worthy of review. 

 To benchmark our activities against other similar activities and organisations where this is 

considered useful. 

 To respond to opportunities to enhance the economy, efficiency and effectiveness of 

activities.  

 To promote a culture of continuous improvement.  

 To ensure that all staff recognise their continuing obligation to seek VFM as part of their 

routine activities. 

 
 
2.0 Introduction 
 
2.1 GwE recognises its responsibility to achieve value for money (VFM) from all its activities, 
however they may be funded. GwE, in common with other Consortia is committed to the pursuit of 
economy, efficiency and effectiveness as part of its strategic and operational work. GwE will seek to 
adopt good practice and incorporate VFM principles in all its activities, and undertake reviews at 
suitable frequencies to ensure that VFM is demonstrated. 
 
2.2  VFM is a term used to assess whether, or not, an organisation has obtained the maximum 
benefit from the services it both acquires and provides, within the resources available to it. Some 
elements may be subjective, difficult to measure, intangible and misunderstood. Judgement is, 
therefore, required when considering whether VFM has been satisfactorily achieved or not. It not 
only measures the cost services, but also takes account of the mix of quality, cost, resource use, 
fitness for purpose, timeliness, and convenience to judge whether or not, together, they constitute 
good value. Achieving VFM is also often described in terms of the 'three Es' - economy, efficiency 
and effectiveness: 
 

(i) economy - minimising the cost of resources for an activity (‘doing things at 
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a low price’); 
 
(ii) efficiency - performing tasks with reasonable effort (‘doing things the right 
way’); and 
 
(iii) effectiveness - the extent to which objectives are met (‘doing the right 
things’). 
 

2.3 This Policy will be reviewed on an annual basis to ensure it is in line with GwE’s objectives 
and that it encompasses all its activities. 

 
4.0 Aims 

 
To achieve good VFM, GwE has set itself the following aims: 

 
(i) to integrate VFM principles within existing management, planning and review processes, 
particularly in regard to projects or activities with significant financial implications; 
 
(ii) to adopt recognised good practice where this makes sense and provides benefit to GwE; 
 
(iii) to undertake, or commission, VFM studies on areas of activity identified as worthy of review; 
 
(iv) to benchmark GwE’s activities against other similar activities and organisations where this is 
considered useful; 
 
(v) to respond to opportunities to enhance the economy, efficiency and effectiveness of activities; 
 
(vi) to promote a culture of continuous improvement; 
 
(vii) to demonstrate actively, to both internal and external observers, that the achievement of VFM 
is sought in all activities undertaken; 
 
(viii) to ensure that all staff recognise their continuing obligation to seek VFM for GwE as part of 
their routine activities; and 
 
(ix) to strive to be recognised by others as a centre of excellence in meeting the aims of this Policy. 
 
5.0 Embedding VFM Principles 
 
Integration 

 
5.1 VFM must be a routine part of the decision-making process at all levels of staff throughout 
GwE. This is particularly important in planning or reviewing activities with significant financial 
implications.  

 
5.2 As part of the integration of VFM into routine decision-making,Business Plan holders will be 
asked to submit a brief report or case study on the application of VFM annually within their business 
plans, detailing measures to improve economy, efficiency and effectiveness, and quantifying any 
financial benefits. 
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5.3 Reports/Case studies should draw attention both to existing activities that demonstrate 
continuing VFM and to new opportunities for improving VFM. The Business Quality Board will need 
to be satisfied that VFM issues are being adequately addressed and that all major areas of 
expenditure, including staff costs, are being properly scrutinised. 

 
5.4 Business plan holders are well placed to identify opportunities for achieving greater VFM 
within their areas of responsibility. They will know what measures are likely to be effective, having 
regard to their particular circumstances and needs, and 
how to enlist the support and co-operation of staff. 
 
5.5  The Business Quality Board will take the lead in promoting the sharing of good practice 
throughout  GwE, where this has implications for VFM. The adoption of 
good practice is one way of demonstrating that VFM has been sought and achieved. 
Where this is identified and potentially applicable to other plan holders, this will 
be appropriately communicated. 

 
Benefits 

 
5.6 Rather than acting on assumptions about what is currently carried out and 
produced, VFM principles provide officers with the opportunity to undertake a proper 
assessment of the objectives of an activity. This will maximise their chance of achieving the desired 
ends without unnecessary expenditure and effort. An 
assessment should also demonstrate that the proposed activity fits in with GwE’s objectives and 
policies. Where this does not happen, an activity is, by definition, not achieving what GwE has set 
out to do. 

 
5.7 Through properly documented planning and monitoring the adoption of open processes 
involving all interested parties, staff can publicly demonstrate a commitment to achieving propriety 
as well as VFM. This is increasingly important in a world of growing accountability and responsibility, 
and is absolutely essential for GwE whilst receiving core funding and grants.  GwE has responsibility 
to show that it operates honestly, fairly and without bias. 
 
5.8 GwE needs to comply with legal and other associated requirements. By adopting and being 
able to demonstrate good practice, the risk of failing to identify and comply with such requirements 
is significantly reduced. 

 
5.9 All activities have risks attached. Incorporating risk management principles of identifying, 
evaluating and putting in place appropriate mitigation can contribute towards VFM. Although it is 
often not necessary to undertake a full risk assessment 
for every activity, an inadequate risk assessment, particularly for significant activities, 
can result in poor VFM. 

 
Methods 

 
5.10  An assessment of VFM can be achieved in a number of ways, for example: 
 
(i) through benchmarking an activity against similar activities in other organisations or institutions; 
 
(ii) by using performance indicators; 
 
(iii) through conducting VFM studies (possibly in conjunction with other Consortia); 
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(iv) by seeking out and then adopting recognised good practice where this can 
be adapted to GwE’s circumstances; 
 
(v) through internal audit work; although internal audit has a primary responsibility for assessing the 
internal control system, the internal auditors 
are frequently well placed to assess and comment on VFM in the areas 
reviewed; 
 
(vi) through retaining documentation that show how an activity has been 
planned to build in VFM, and evidence of the good practices adopted; and 
 
(vii) by examining the results or outcomes of an activity. 
 
5.11  It is clear that conducting VFM studies is not the only way to show a commitment to VFM. 
Existing management practices that seek to integrate VFM principles and the active promotion of a 
culture of continuous improvement are two alternative approaches. Conducting a VFM study does 
not, in itself, demonstrate VFM; this is dependent on the result of the study and on any action taken  
in response to its findings.  
 
Details on undertaking an individual VFM study is attached  as Appendix A. 

 


